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Mary Layton <marydlayton@gmail.com> Fri, Jan 23, 2026 at 5:46 PM
To: Marcia Calloway <msbcalloway@gmail.com>, Kimo Griggs <kimogriggsnorwichselect@gmail.com>, Priscilla Vincent
<priscillavincentSB@gmail.com>, Matt Swett <mswettselectboard@gmail.com>

Cc: Mary Layton <marydlayton@gmail.com>

Hi All

Marcia has requested that we consider adding an agenda item that includes an executive session to the 1/28/26 meeting
concerning alleged actions by our Town Treasurer in reference to the confidentiality of information about the draft audit.

We are allowed to discuss this topic in executive session under statute 1 V.S.A. section 313(a)(4), which states that the
purpose is to "discuss disciplinary action or dismissal against a public officer or employee, but nothing in this subsection
shall be construed to impair the right of such officer to a public hearing if formal charges are brought.

When the motion sheet is drafted, we will need to list persons that the SB would like to be part of the meeting. In this case
the Town Manager as our employee is likely, and perhaps also the Treasurer. Persons can be invited in for all or part of
the executive session.

A statement before or after going into executive session for this action is strongly suggested.
So that is the framework.

Marcia has proposed the executive session for the agenda on January 28th.
| will support this. A third person needs to support this to get it on the agenda. The agenda will be amended on Monday to
include the AP warrants, so there is time for us to add this if the support is there.

Please let me know your decisions. Tonight if possible before the weather gets too crazy.

Mary

Kimo Griggs <kimogriggsnorwichselect@gmail.com> Fri, Jan 23, 2026 at 6:40 PM
To: Mary Layton <marydlayton@gmail.com>

Cc: Marcia Calloway <msbcalloway@gmail.com>, Priscilla Vincent <priscillavincentsb@gmail.com>, Matt Swett
<mswettselectboard@gmail.com>

Bcc: Kimo Griggs <kimogriggsnorwichselect@gmail.com>

| do not support this at this time. The imagined scenario does not match my experience & | would like the opportunity to
defuse this through conversation first.

Brennan suggested we reach out to him which | have tried to do. | tried to find him in person in his office on Thursday (not
in) & tried him twice by phone today (left two messages, neither responded to).

If | am permitted to share more in this format | am happy to do so.

Kimo

[Quoted text hidden]

Matt Swett <mswettselectboard@gmail.com> Sun, Jan 25, 2026 at 7:28 PM
To: Kimo Griggs <kimogriggsnorwichselect@gmail.com>

Cc: Mary Layton <marydlayton@gmail.com>, Marcia Calloway <msbcalloway@gmail.com>, Priscilla Vincent
<priscillavincentsb@gmail.com>

I am comfortable taking an executive session, if necessary, but | fully support Kimo’s preference that the topic has been
discussed with Brennan before Wednesday and hopefully resolved. | spoke with Brennan in person immediately after our
Wednesday SB meeting. | hope that Kimo is able to talk with Brennan tomorrow or Tuesday.
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- Matt
[Quoted text hidden]

Marcia Calloway <msbcalloway@gmail.com> Sun, Jan 25, 2026 at 7:37 PM

To: Matt Swett <mswettselectboard@gmail.com>
Cc: Kimo Griggs <kimogriggsnorwichselect@gmail.com>, Mary Layton <marydlayton@gmail.com>, Priscilla Vincent
<priscillavincentsb@gmail.com>

As | was not contacted by Pam Snith | want to hear what happened from the people who were contacted, ergo request for
an executive session.

Marcia
[Quoted text hidden]

Mary Layton <marydlayton@gmail.com> Sun, Jan 25, 2026 at 8:21 PM

To: Marcia Calloway <msbcalloway@gmail.com>
Cc: Matt Swett <mswettselectboard@gmail.com>, Kimo Griggs <kimogriggsnorwichselect@gmail.com>, Priscilla Vincent
<priscillavincentsb@gmail.com>

Hi All

I would like an executive session so that we can discuss this concern in person as a group, and not in an email chain or in
side conversations.

There may have been a lack of confidentiality, in that information in the draft budget, seems likely to have been revealed
with a person not authorized to review it, share it, or suggest actions based on it.

Ideally information about the actual audit would be released to the Selectboard when the auditors make their presentation
on February 11th. Review, analysis, and actions would happen at that time.

| will ask that the agenda be amended to include the executive session.

Mary

Sent from my iPhone

On Jan 25, 2026, at 7:38 PM, Marcia Calloway <msbcalloway@gmail.com> wrote:

[Quoted text hidden]

Kimo Griggs <kimogriggsnorwichselect@gmail.com> Sun, Jan 25, 2026 at 8:26 PM

To: Marcia Calloway <msbcalloway@gmail.com>

Cc: Matt Swett <mswettselectboard@gmail.com>, Mary Layton <marydlayton@gmail.com>, Priscilla Vincent
<priscillavincentsb@gmail.com>

Bcc: Kimo Griggs <kimogriggsnorwichselect@gmail.com>

If an executive session is deemed necessary | would ask that it be scheduled after conversations have been had. There is
no reason to rush this & every reason to allow conversations to happen first.

Kimo

[Quoted text hidden]

Priscilla Vincent <priscillavincentsb@gmail.com> Mon, Jan 26, 2026 at 9:03 AM

To: Kimo Griggs <kimogriggsnorwichselect@gmail.com>
Cc: Marcia Calloway <msbcalloway@gmail.com>, Matt Swett <mswettselectboard@gmail.com>, Mary Layton
<marydlayton@gmail.com>
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It is not clear to me at all what has supposedly transpired that has given rise to what sounds like a witch hunt.

Priscilla
[Quoted text hidden]
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